8/19/25,2:27 PM Bonsai Leadership - Executive Strategy Session

Bonsai Leadership™

Strategic Cultivation of Organizational Learning & Innovation
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Duration: 4 Hours Audience: C-Suite & Level: Senior
VPs Leadership

i

Format: Executive
Workshop

¢ Strategic Objectives
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Master the 3D Leadership Framework: Implement Life-Long, Life-
Deep, and Life-Wide organizational learning strategies for competitive
advantage

Deploy Bonsai Method: Apply cultivation, pruning, and shaping
techniques to optimize team performance and innovation capacity

Integrate Neuroscience & Business Intelligence: Leverage cognitive
science and futures thinking for strategic decision-making

Design Adaptive Organizations: Create resilient corporate cultures that
thrive in disruption and uncertainty

Build Learning & Unlearning Systems: Establish processes for rapid
knowledge iteration and strategic pivoting

/-/ Execute Transformation Roadmap: Develop actionable implementation
plans with measurable ROI indicators
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-

B Executive Agenda

9:00 - 9:45 AM (45 mins)

i Strategic Context & Market
Disruption

Analysis of current business landscape and why traditional
management approaches are insufficient for future growth

P Executive roundtable: Current strategic challenges
» Market disruption assessment
P Competitive intelligence briefing

» Future of work trends analysis

. 9:45 - 11:00 AM (75 mins)

“I The Bonsai Leadership Model

Deep strategic dive into organizational cultivation principles and the
3D leadership framework

P Interactive assessment: Current organizational maturity
P Strategic mapping: 1D, 2D, 3D leadership dimensions

» Competitive benchmarking exercise

11:00 - 11:15 AM (15 mins)
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& Executive Networking

Strategic networking and insight sharing

11:15 AM - 12:30 PM (75 mins)

% Implementation Strategy Labs

Hands-on workshops for applying Bonsai principles to your

organization
» Lab 1: Talent Cultivation & Performance Optimization
P Lab 2: Strategic Pruning & Process Refinement
» Lab 3: Market Positioning & Future Visioning

» Cross-lab insights synthesis

. 12:30 - 1:30 PM (60 mins)

‘® Executive Lunch & Strategic

Discussions

Continued strategic dialogue over executive lunch

. 1:30 - 2:30 PM (60 mins)

+” Organizational Transformation
Design
Building your Bonsai Leadership implementation strategy

» Organizational readiness assessment
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» Change management planning

P Risk mitigation strategies

. 2:30 - 3:00 PM (30 mins)

T ROI Planning & Next Steps

Creating your 90-day implementation roadmap with measurable
outcomes

» Executive commitment planning
P Resource allocation strategy

» Follow-up consultation scheduling

& www.neurocomb25.net

'‘Just as a master cultivates a bonsai with strategic vision and
precise intervention, exceptional leaders shape organizations with
intentional wisdom and calculated boldness." - Neurocomb25

Learning Lab

© 2025 Neurocomb25 Lab. Confidential Executive Program. Not for public distribution.
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